
TIDELANDS CAPITAL INFRASTRUCTURE PROJECTS
(Ranked by Total Score)(Ranked by Total Score)

Overall
Feasibility Total
Ranking Score

DREDGING 
• RGP-54 Dredging Permit 5 0 57• RGP-54 Dredging Permit 5.0 57
• Lower Newport Bay 400,000cy 4.9 55
• Lower Newport Bay Maintenance Dredging 4.5 51
• Remainder of Lower Bay Dredging 4.5 51

Linda Isle Inner Lagoon 3 9 44• Linda Isle Inner Lagoon 3.9 44
• Grand Canal 3.9 43
• Newport Channel/Seminouk Slough 3.2 37
• West Newport (Newport Island area) 3.3 37 
• Linda Isle / Harbor Island Channel 2.9 34



TIDELANDS CAPITAL INFRASTRUCTURE PROJECTS
(Ranked by Total Score)(Ranked by Total Score)

Overall
Feasibility Total
Ranking Score

BALBOA ISLAND SEAWALL/BULKHEAD HEIGHT
• Balboa Island Storm Drains 3 8 44• Balboa Island Storm Drains 3.8 44
• All Other City Bulkheads (street ends & tidal valves) 4.0 43
• Balboa Island Bulkhead Assessment & Design/Permitting 3.9 40
• Estimate - Balboa Island Seawall Replacement & related infrastructure 3.8 40 



TIDELANDS CAPITAL INFRASTRUCTURE PROJECTS
(Ranked by Total Score)(Ranked by Total Score)

Overall
Feasibility Total
Ranking Score

HARBOR AMENITIES & SERVICES
• Marina Park (dredging bulkhead and docks only) 3 8 44• Marina Park (dredging, bulkhead and docks only) 3.8 44
• Visitor Serving Dock at Balboa Marina Near PCH Bridge 3.6 42
• Marine's Mile Walkway 2.2 27 
• Balboa Island Bridge / Public Dock Walkway interconnect 2.2 26



TIDELANDS CAPITAL INFRASTRUCTURE PROJECTS
(Ranked by Total Score)(Ranked by Total Score)

Overall
Feasibility Total
Ranking Score

TIDELANDS SUPPORT FACILITIES/LIFEGUARDS
• Lifeguard HQ Renovation 3 2 35• Lifeguard HQ – Renovation 3.2 35
• Water Quality Master Plan 3.1 30
• Junior Guards Permanent Home 2.7 30 

TOTALS 3 6 40TOTALS 3.6 40
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Tidelands Management CommitteeTidelands Management Committee
April 18, 2012



RE Staite will start mobilizing the end of the month.RE Staite will start mobilizing the end of the month.
Dredging will begin May 1.
2 dredge units working concurrently.

8 cy yard bucket
14 cy yard bucket
3 disposal scows (2 small and 1 large ‐ same scows as Rhine job)p ( g j )

POLB Disposal 
Wi d   l  J  Window closes June 30
Every conceivable effort will be made to meet this deadline
I have authorized RE Staite to work from 6:00 am to 10:00 pm 
M d   h h S dMonday through Saturday

Possible Sunday or even 24 hour work to be considered if needed



December 23, 2011 Letter to 
waterfront homes

March 7 & April 19  letter to March 7 & April 19  letter to 
affected mooring 
permittees

April 16 door hangers to 
waterfront homeswaterfront homes

Regular email updates with 
 progress map

To receive updates email:
cmiller@newportbeachca.gov



Current Dredge Plan



Potential Dredge Plan
(pending contractor negotiations, funding, permitting)(p g g , g, p g)





Targeted Surveys to Verify Reported High Spots



Targeted Surveys to Verify Reported High Spots



Total LA‐3 Material (with option areas) 426,800 cy $5,629,665
Total POLB Material 105,400 cy $1,460,840

Total: 532,200 $7,090,505

Total City Material (estimated) 456,659 cy $6,115,654
Total County Material (estimated) 75,541 cy $974,851

Original Federal Funds $2,300,000
Additional Federal Funds $2,000,000
City Contribution $2,500,000

Total: $6 800 000Total: $6,800,000

Current Contract Award $6,387,640
Additional Areas (estimated, to be negotiated later) $2,389,615

( )Grand Total – Full Project (estimated) $8,777,255
Less Current Available Funds ‐$6,800,000
Difference $1,977,255
Less County Contribution (estimated) ‐$974,851Less County Contribution (estimated) $974,851
Remaining Gap to Overcome $1,002,404



Chris MillerChris Miller
Harbor Resources Manager
cmiller@newportbeachca.gov
(949) 644‐3043

Sh  L iShannon Levin
Harbor Resources Supervisor
shannon@newportbeachca govshannon@newportbeachca.gov
(949) 644‐3041


